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Across all industries in the B2B space, attracting and retaining top talent has become a huge challenge. 

The COVID-19 pandemic forced many businesses to quickly adopt remote work policies and implement 

hybrid alternatives to the traditional office environment in order to entice job seekers. But the pandemic 

also prompted the Great Resignation—the mass exodus of millions of Americans from their jobs in search 

of something better. This disruptive event has signaled to employers that people expect more from their 

careers: more money, yes, but also greater flexibility and support.

Companies that already offer these advantages are one step ahead of the competition. The deciding factor  

in appealing to top talent is a business’s ability to convey its strengths and present itself as the perfect 

workplace for employees.

Employer branding gives you the tools to communicate why your business is the best fit for newcomers. 

Without it, job applicants won’t have answers to the questions they care about most.

 

what makes your company tick?

what is your culture like?

why should I work for you?



what’s inside?
→ what is employer branding?

→ developing an employer value proposition

→ building an employer branding platform

→ implementing an employer branding platform

→ the 5 elements of successful implementation



what is employer branding?
Employer branding is how you market your company to current 
and prospective employees. It means considering how you want 
to be perceived as an employer and communicating that image 
strategically and consistently to job seekers and teams across the 
company. The ultimate goal with employer branding is to attract 
top talent who fill the right seats and encourage high-performing 
employees to become advocates who stick around for the long haul.

There are several elements that can make up a comprehensive 
employer branding platform, but they should all center around  
a clear employer value proposition. 

To produce employer branding that achieves its main objectives, 
you’ll need to craft a cohesive employer value proposition. Then  
you can take steps to build out your platform with messaging,  
visuals, and on-brand recruitment tactics.

A statement that outlines a company’s appeal as an employer. Conveys a business’s core beliefs  
about the ideal workplace, the type of culture it maintains, and the benefits it offers to team members.

EMPLOYER VALUE PROPOSITION  (EVP)
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developing an employer  
value proposition
It may take time to think about how you run your 

business and how you want to share that with 

employees and job seekers. Use this quick-start  

guide to write an employer value proposition so 

you can get started on other aspects of your  

employer branding project.

Sagefrog believes in a workplace that lets you be the best version of yourself through a combination of 

professional development and personal fulfillment opportunities. Our culture includes training programs, 

community connections, and a supportive structure that provide growth opportunities, including 

promotions, management positions, and competitive compensation packages, and helps us continue to be 

recognized as a Best Place to Work in Philadelphia. By joining our team, you’re supporting our mission to 

unlock potential and accelerate success for B2B companies through branding and integrated marketing.

EXAMPLE FROM SAGEFROG
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BELIEF 
The ideal workplace your company cultivates for employees.

Our company believes in a workplace that 
 

APPROACH  
The factors that contribute to your unique company culture.

Our culture can be described as 
 

BENEFIT 
The advantages of working for your company, from compensation  
to career advancement.

Our employees enjoy benefits like
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building an employee branding platform
With an employer value proposition finalized, you can begin determining the methods 

you’ll use to create and maintain a positive picture of your company as an employer. 

The most successful businesses are those that can back up their claims with detailed 

information that excites talent and inspires team members, such as a company’s 

history, purpose, and available career opportunities.

Use the messaging elements below to provide people with everything they need  

to better understand your brand and generate long-term internal motivation. 

Combining this content with your visual identity will make up the foundation of  

your employer branding platform.

→  Inspiring mission and vision

→  Unique employer differentiators

→  Compelling company story

→  Competitive compensation

→  Valuable benefits and perks

→  Positive culture and environment

→  Clear roles and responsibilities

→  Established career pathways

COMMON EMPLOYER BRANDING COMPONENTS
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implementing an employer branding platform
To make the most of the employer-branded messaging and visuals you've produced, it’s important to lead with  

an implementation approach that covers five key areas. Human resources and leadership teams that focus on these 

elements will have an easier time filling the right seats with the right people to experience sustainable growth.

THE 5 ELEMENTS OF SUCCESSFUL IMPLEMENTATION

Structure & Support Trust & Transparency Employee Advocacy

Recruitment Strategy Continuous Improvement
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structure & support
Building a positive employer image starts with providing a positive employee experience. Prioritize the support  
systems that contribute to an enjoyable, empowering journey for employees during their time at your company.

Make it a practice to revisit your employee compensation structure, benefits package, and workplace perks each 
year to add new incentives, improve existing ones, and stay competitive as an employer in the job market. Consider 
offering remote or hybrid work opportunities, career development resources, continuing education pathways, and 
teambuilding activities.

You’ll also want to welcome new hires with a strong onboarding process that equips them with everything they need  
to feel prepared. Bring them up to speed on your company’s history, mission, vision, and values. Offer adequate training 
and access to the appropriate tools to perform their job well. Introduce them to their colleagues and make time to check 
in frequently during their first few weeks and consistently throughout their career to provide guidance and monitor 
satisfaction. If you follow an onboarding checklist, you may be able to deliver a more personalized experience that 
maximizes your time and effort with new employees.

Competitive 
Salary

Employee 
Benefits

Onboarding 
& Guidance

Remote & 
Hybrid Work
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trust & transparency 
Employees appreciate an employer that is open and honest in as many ways as possible.  

Create a culture of transparency by encouraging teams to celebrate their wins, ask for help  

when needed, and stay informed about your company’s growth and direction.

Establish an open-door policy that protects workers who come forward for support and 

empowers them to share new ideas and opinions to help make the company a more competitive 

and better place to work. Recognize achievements, express gratitude for employee contributions, 

and find ways to keep teams informed, connected, and close to avoid silos and develop a 

rewarding employee community.

Through quarterly meetings and other outreach methods, you can discuss the state of the 

company and share important milestones and goals for future growth. This ensures the entire 

organization stays in the loop, ready to find solutions to potential setbacks, and make each 

quarter productive and profitable.



employee advocacy
Having employees who love where they work and want to shout it from the rooftops is every business’s dream.  

And because employees make up the backbone of company culture, it’s smart to showcase your team to the outside 

world and take steps to shape them into advocates of your brand. There are a few ways to make this dream a reality.

To give names and faces to your employees for curious job seekers, you can make it a point to publish content 

that features their opinions and achievements. Interview team members on their experiences for blogs, celebrate 

promotions with social media posts, collect testimonials for a careers website page, and offer a glimpse into their  

work life through photos and videos.

If your company is home to strong brand advocates, encourage employees to engage with your social media profiles 

by liking and commenting on content or re-sharing active job posts. You may also want to make an internal referral 

program that gives cash bonuses or other exciting perks to those who bring in good candidates that make it through 

the hiring process.
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recruitment strategy
An employer branding platform won’t go far without a sound 
recruitment strategy. Put the messaging you’ve crafted to good 
use by sharing it with your HR team and leveraging it to update 
your website, social media channels, and job listings.

Set up a dedicated careers page on your company website to 
offer more information about open positions, showcase your 
culture through testimonials and imagery, and collect résumé 
submissions for general consideration when you’re not hiring  
for specific roles.

Portray your brand consistently across social media and job 
boards like Indeed, Glassdoor, and LinkedIn. Share links to 
applications on social media and liven up your Instagram feed 
with photos of employees in the office or working from home, 
celebrating anniversaries, and participating in teambuilding 
events—anything you can capture that fills in the gaps for  
job seekers and helps them imagine what their work life  
could look like if they join your company.
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continuous improvement
Recognize that an employer branding project is never truly 
finished; there’s always room for improvement. Find new ways 
to refine and better implement your employer branding platform 
so it continues to perform well as your business grows and the 
market becomes more crowded. 

Conduct employer brand audits regularly to measure its success 
and gather data that helps you take actionable steps toward 
improvement. Your research can come in the form of employee 
satisfaction surveys, social media searches, and comparison  
with competitors.

Treat this work as an ongoing effort to manage your reputation, 
attract great new hires, and increase employee retention.



Sagefrog is a top-ranked B2B marketing agency and award-winning Best Place to Work®,  
with specialties in healthcare, technology, industrial, and business services. We accelerate client 

success through branding and integrated marketing delivered through proven programs, business 
acumen, and fast quality. Our services include branding and strategy, websites and digital,  

content and inbound, and traditional marketing.
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about sagefrog marketing group

success@sagefrog.com(215) 230 9024sagefrog.com

Explore the possibilities of employer branding for your organization to stay agile  
in the job market and share what makes your team great with the world. Need help?  

Get in touch with Sagefrog to put the insights from this guide into action.

evolve as an employer

mailto:success%40sagefrog.com?subject=RE%3A%20Employer%20Branding%20Guide
tel://2152309024
https://www.sagefrog.com/

